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2018 Accomplishments
10-hour shifts



Enhancing Leadership

* Developing our future
leaders around our vision,
mission, and core values,
emphasizing our role as
guardians

« Command staff solidified

https://www.youtube.com/watch?v=
56ET9gruis8&t=62s



https://www.youtube.com/watch?v=56ET9gruis8&t=62s
https://www.youtube.com/watch?v=56ET9gruis8&t=62s

Hiring and Promotion

* Hired: 15 patrol officers,
1 captain, 3 records clerks
and 1 crime analyst

* Promoted: 3 sergeants, 1 | |
lieutenant, 1 detective - n
and 1 administrative
assistant




Training

« Advanced leadership
training

« Common training day

« 2019: One officer going to
drug recognition expert
training; hosting a
supervisor course




Strengthening Community Relationships:
Bike Patrol




« Building a safer community: active shooter
trainings, NRSA partnerships, street lighting
improvements through the Police Explorers
program

+ Intentional relationships with children: BB
card program, overtime beat grant, Cone with
a Cop events

« Community transparency: social media used
to engage with the public and solve crimes

* Many other programs
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* 10-hour shifts
* Body worn cameras
* Crime analysis

 New multi-frequency portable
radios for all sworn officers

« WI DOJ SAKI partnership




Uniform Crime Report Highlights

« Sustaining decrease in part 1 crimes over time:
— Crime down 9% from 2017 to 2018
— Crime down 12% from 2016 to 2018

— Violent crime down 5% from 2016 to 2018
* 1 homicide: cleared by arrest
» 3 shooting incidents: down by 57%
 Shots fired down 61%: 24 incidents in 2018 with 7 (29%) cleared
by arrest.
* Violent crime clearance rates at 66% - Midwest
average for similarly sized communities is 41.4%

— BPD cleared 25% more violent crimes and 15% more
property crime than comparable cities
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2019 Goals

Attain full staff

Complete analysis of cold-case homicides and
begin investigation stage

Expand focus on traffic-related issues

Continue focus on overdose issues

Continue NRSA & other neighborhood engagement
Plan for a future law enforcement facility




Save the Dates

* NRSA Meetings

—  Merrill Community Center: 6-8 p.m.
Wednesday, March 13

— Beloit Historical Society: 6-8 p.m.
Wednesday, March 27

» Police Week: awards ceremony
planned for May 15, 2019. More
details to come.

* Cone with a Cop: Once a month;
will be held in the parks in the
summer




